
AI STRATEGY

JAN MESKENS
jan@sievax.be





Global AI Pulse, 
April 2026, KPMG, n=2110





AI Technology = Powerful Commodity







20% of the Belgian Electricity and Gas consumers 
switch to another supplier. The highest number  

of switches ever.
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Higher gas tariffs on the way: is it 
wise to switch to a fixed contract 
next week?
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AI Speedboats = Fragmented Attempts



2 Honest AI Use Case Stories
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The Problem



The Pilot



The Pilot … seems to fail?



Lost in Translation



Lost in Translation



The Missing Piece: Mapping



Use Case Roadmap

W1 W2 W3 W4 W5 W6 W7 W8 W9 W10 W11 W12

The Pilot

Meta-data mapping And 
counting…

Budget estimation



2 Honest AI Use Case Stories
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The Solution



The Solution



Use Case Roadmap

W1 W2 W3 W4 W5 W6 W7 W8 W9

The Pilot

W58 W59 W60

Not yet in 
production

…

…

Guiding Change…



The missing Piece: Trust



2 Honest AI Use Case Stories



AI = One Small Piece of a Bigger Puzzle



Hidden Technical Debt in Machine Learning Systems, Scully et al., 2015

ML = One Small Piece of a Bigger Puzzle



AI 
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AI Literacy

What does Data 
mean?

Change Management

Trust

AI = One Small Piece of a Bigger Puzzle



Every AI Use Case = Many Facets



AI Use Case Backlog



AI Strategy = A Stable Foundation



AI Use Case View Strategic AI View



AI Strategy Approach
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AI Ambitions

AI Innovators

Rethinking products & business 
models

AI-native Enterprise

AI-steered 
strategy

AI Explorers

Individual + team productivity gains

AI Operators

Embedded in cross-silo operations



AI Explorers

PERSONAL PRODUCTIVITY TEAM PRODUCTIVITY



AI Operators

WORKFLOW EMBEDDING CROSS-SYSTEM ORCHESTRATION



AI Innovators

PRODUCT REIMAGINATION BUSINESS MODEL EXPLORATION





AI-native Enterprise
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AI Ambitions Defined



AI Strategy Approach
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AI Use Case Ideation



AI Use Case Backlog Template

Use Case Potential Value Complexity
People Process Ethics Data Tech

Risks & Roadblocks



AI Strategy Approach





Approach 1



Approach 1



Approach 2



AI Transformation Program Template

Components

Valorization UCs

People

Process

Ethics

Data

Tech

Org

Q1 Q2 Q3 Q4

UC A32 UC B4 UCA8, UC B6



AI Strategy Approach



Summary



5 More Things…
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Choose Your AI Use Case Battles
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Founder of Sievax

About me

Trainer and Coach

Consultant

Visual Facilitation & Drawing

Data & AI Strategist



Download my slides here:

linkedin.com/in/janmeskens

medium.com/@meskensjan

www.sievax.be

jan@sievax.be

Questions?

(My writing pace is quit irregular ☺)
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