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Al Technology = Powerful Commodity
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20% of the Belgian Electricity and Gas consumers
switch to another supplier. The highest number
of switches ever.
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Higher gas tariffs on the way: is it
wise to switch to a fixed contract
next week?

Energieleveranciers passen op 1april opnieuw hun tarieven aan en zeker voor aardgas zullen

die fors de hoogte in schieten door de oorlog in Iran. Dan is de hamvraag: moet je nog voor
die datum overschakelen naar een vast contract? Dit zeggen de experts.

Stefan Grommen
vr 27 mrt. 1u10
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Al Speedboats = Fragmented Attempts
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2 Honest Al Use Case Stories
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The Problem
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The Pilot
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The Pilot ...
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What goes wrong?
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The Missing Piece: Mapping
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Use Case Roadmap
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2 Honest Al Use Case Stories
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The Solution
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The Solution
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The missing Piece: Trust
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Al = One Small Piece of a Bigger Puzzle
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ML = One Small Piece of a Bigger Puzzle

Configuration

Data Collection

Machine
Resource
Management

Feature
Extraction

Analysis Tools

Process
Management Tools

Serving
Infrastructure

Monitoring




Al = One Small Piece of a Bigger Puzzle

Access
Management
Ethics &
Privacy Al
Process Agent
Knowledge

Data Quality

System
Architecture

Al Literacy

Trust

What does Data
mean?

Change Management




Every Al Speedboat = Many Facets
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Al Use Case Backlog
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Al Strategy = A Stable Foundation
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Al Use Case View
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INTENT

Transformational

Operational

Al Ambitions

Al Innovators Al-native Enterprise
Rethinking products & business Al-steered
models strategy
Al Explorers Al Operators
Individual + team productivity gains Embedded in cross-silo operations
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Al Explorers
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Al Operators

>t

L o

WORKFLOW EMBEDDING

O

— -

\\ WS J_T-Q

(> ->0C1=>0L1=
T/ > [AT
[ 1— —>
T . ]

ARA. 8¢

CROSS-SYSTEM ORCHESTRATION



Al Innovators

/

PropucT/
SERVICE

CUSTOMER

CUSTOMEU

Al

CoM PAN\/



6 For the Record News v Company v

Ml 1T e

M eet yo u r DJ e Good r?\f:rning

e Spotify

A mix of current go-to's, old favorites, and
some new discoveries you haven't heard yet

SAY WHAT?

Spotify Debuts a New Al DJ, Right
in Your Pocket

FEBRUARY 22,2023
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Al Use Case Backlog Template

Risks & Roadblocks
Use Case Potential Value Complexity
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Al Transformation Program Template

Valorization UCs UC A32 ucC B4 UCAS8, UC B6
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Ethics

Data

Tech

Org



AT AMBITIONS

Al Strategy Approach

AT USE (ASES

...........................................

AL TRANSFORMATION
PROGRAM



PARTT PART IL PART

Conclusions
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Choose Your Al Use Case Battles
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Thank You!

linkedin.com/in/janmeskens

= medium.com/@ meskensjan
(My writing pace is quitirregular ©)
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