
Think Big, Start Small: A Practical 

Framework for Data Strategy

www.sievax.be



Contact Details

linkedin.com/in/janmeskens

medium.com/@meskensjan

www.sievax.be

jan@sievax.be



www.sievax.be

20 Minute 
Webinar Q&A

Think Big, Start Small: A Practical 

Framework for Data Strategy

2 Day 
Training

www.sievax.be



Table of Contents

The Data 
Triangle

Data 
Strategy

A Value First 
Approach



Table of Contents

The Data 
Triangle

Data 
Strategy

A Value First 
Approach



© www.sievax.be



© www.sievax.be



© www.sievax.be



© www.sievax.be

© www.sievax.be



© www.sievax.be

© www.sievax.be



© www.sievax.be

© www.sievax.be





Data Apps & Strategic Value?
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Data Projects are not linked to 
the Business Strategy

Unclear where Data 
Investments will lead to

Hard and Complex to Deliver 
Quality in Data Projects
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DATA STRATEGY
Improving your Data 
Driven Organization.

Low Data 
Quality

Unclear Roles & 
Responsibilities

Data App 
Delivery 
Bottleneck

Low Quality 
Report
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DATA STRATEGY
Is about Data People, 
Processes  and Tools New Data Roles

Changing the 
Organization

Data Access 
Management

Enterprise 
Architecture 
Principles

Meta-Data 
Management

Data Literacy 
Trainings

Data 
Governance 

Policies

Delivery 
Process 

Improvements

Onboarding 
Missing 

Expertises
Process 
Changes

Data Catalog

Recruitment 
Process

Data Platform 
Architecture
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DATA STRATEGY
Gradually  Improves  your 
Data Driven Organization



DATA STRATEGY
Is about Making Strategic Choices

Everyone Data Scientist: 
Realistic Ambition ?

A Super AI Tool: 
Realistic Ambition ?
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FRAMEWORK

3 Lessons 
Learned


